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Contact the School Improvement Office for assistance at 754-321-3800
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Quarter 3 Agenda 

School 
Improvement 
Events and 
Deadlines

School 
Improvement 

Updates 

Mid-Year Reflection
BCPS Customer 

Surveys
(Cognia eProve) 
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School Improvement Events and Deadlines
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2024-2025 School Improvement Timeline
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Quarter 3 Events and Deadlines 
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Quarter 3 Meeting Schedule

 Quarterly Meetings
 Open Labs
 Mini Labs
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School Improvement Updates
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Required SAC/SAF Documentation Uploads

Reminder: All documents must be uploaded as PDFs (NO Word docs) within two weeks of each 
SAC and SAF meeting. Directors will be notified monthly of each schools' status.

Quarter 3
Due Friday, 
April 4, 2025

All 3rd Quarter (Jan. 7 thru Mar. 21, 2025) School Advisory Council 
(SAC) and School Advisory Forum (SAF) documentation should be 
uploaded as PDFs and remain in the SAC Upload Center in the BCPS 
SIP within two weeks of each meeting.

SAC and SAF Monthly Uploads:
 Agendas
 Sign-in Sheets
 Minutes (for SAC - In draft form if not yet approved)
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School Improvement Updates 

Note: If changes are made to any SAC or SAF documents, upload the revised copies immediately.

 Current documents in the SAC 
Upload Center for Quarter 1 & 2

 Upload these meeting 
documents within two weeks 
after each SAC and SAF 
meeting.
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SAC Composition 
SAC Compositions must always remain in compliance throughout the school year.

All positions 
must be filled
(email addresses 

must be provided for 
each member in the 

system)
 

Demographics in 
green 

(aligned with the 
school community)

Employee vs. 
Non-employee 

in green
(51% or more non 
BCPS employees)

Upload 
revised/updated 

SAC Compositions 
into BCPS Central

Document 
changes to your 
composition in 

the SAC meeting 
minutes
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SIP Monitoring and 25-26 SIP Planning

T Track Regularly 
Track your data, your progress and 
action steps aligned to your goals.

I Identify and Monitor Needs
Continue to monitor academic needs based 
on your areas of focus/goals. Use data to 
determine if there is a need to make shifts.

P Progress
Communicate your progress with 
stakeholders.

S Staples
Discussions and stakeholder feedback about your current School Improvement 
Plan (SIP) and 25-26 SIP Planning should be staples on your agenda and in 
minutes every meeting.

Ensure minutes reflect discussions & 
feedback about SIP Monitoring and 
25-26 SIP Planning. 
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Accountability Funds
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Florida School Recognition Program (A+ Funds)

Due Date: February 1, 2025
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Required Documentation 
SAC Meeting 

(for each meeting held):
Staff Vote 

(for each vote held):

• SAC Meeting Advertisement 

w/Agenda

• Agenda

• Minutes

• Sign-in Sheets (SAC and 

Guests)

• Copy of the Ballot Approved 

by SAC

• Written Advertisement to Staff 

w/Ballot

• SAC Approved Ballot 

• Staff Sign-in Sheets 

• Voting Results: Ballot Count 

Summary Sheet
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Payment Processing
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Waiver Updates 
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New Waiver Timeline 

SAC Meeting
Identify need, 
discuss data 
and rationale, 
develop waiver 
request

Intent to Apply 
Form
Complete and 
email; District 
approves or 
denies waiver 
moving forward

Community 
Meeting for 
Waiver
Advertise 
meeting, review 
waiver request,
get feedback, 
share with SAC

School Advisory 
Council Meeting 
Share community 
feedback, vote on 
waiver, create 
faculty ballot (if 
approved)
Faculty Vote
Conduct vote, 66 
2/3% of faculty 
must approve 
waiver

Community 
Endorsement 
Waiver Meeting
Advertise meeting, 
provide waiver 
updates, get 
feedback
Waiver Application
Complete in BCPS 
Central database, 
email a copy to the 
SI Instructional 
Facilitator

March – April
District Waiver Review Panel and Board Approval

Deadline: 
Friday, January 31, 2025

9 School Days Left!
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New Waiver Checklist 
Reminders:

 Follow the checklist in order.
 Email all required documents 

as PDFs to your School 
Improvement Instructional 
Facilitator immediately upon 
completion. The deadline is 
near. 

 Complete the New Waiver 
Application online in BCPS 
Central.

 Reach out for support. 
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Continuation Waiver Timeline 
August - 
January

January - 
February

February 
- March

April

Waiver Data Collection
• Collect relevant evaluation data to support the 

effectiveness of the waiver.

School Advisory Council Meeting 
• Review and discuss evaluation data.
• Create faculty ballot.

Faculty Vote
• Conduct vote (66 2/3% of faculty must approve 

the waiver, or it will be discontinued).

Continuation Waiver Application
• Update information in the waiver database for 2024-2025.
• Submit supporting documents to your School Improvement 

Instructional Facilitator.

Deadline: Friday, April 11, 2025
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Continuation Waiver Checklist 

 Follow the checklist in order.
 Email all required documents 

as PDFs to your School 
Improvement Instructional 
Facilitator no later than 7 days 
after each required action in 
the process.

 Update the original waiver 
application online in BCPS 
Central for 2024-2025.

 Reach out for support. 

Reminders:
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Mid-Year Reflection 

Due Friday, January 31, 2025 
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Purpose of Mid-Year Reflection

A valuable checkpoint opportunity for schools and SACs to:
• Assess progress made toward SIP goals 
• Identify strengths and needs
• Make necessary adjustments to improve                           

learning outcomes
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SIP Bites Mid-Year Reflection (BCPS Central and FLDOE)

BCPS SIP Reflection FLDOE SIP Reflection

Complete the Mid-Year Reflection online in BCPS 
Central @
https://web01.browardschools.com/ospa/ospa-
central2/login.asp.

Complete the Mid-Year Reflection online in CIMS2 @ 
https://cims2.floridacims.org/.

Answer questions that address progress being made towards your Areas of Focus in BCPS Central or 
in CIMS2 @ https://cims2.floridacims.org.  

Areas of Focus in BCPS Central:

Follow the instructions 
on pages 1-3 of the SIP Bites - 
Mid-Year Reflection.

Areas of Focus in CIMS2:

Follow the instructions 
on pages 4-8 of the SIP Bites - 
Mid-Year Reflection for the 
CIMS2 Mid-Year Reflection 
Companion Guide. 

Mid-Year Reflection Completion Resource
The Mid-Year School Improvement Plan Reflection is due on or before 

Friday, January 31, 2025

https://web01.browardschools.com/ospa/ospa-central2/login.asp
https://web01.browardschools.com/ospa/ospa-central2/login.asp
https://cims2.floridacims.org/
https://cims2.floridacims.org/
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BCPS SIP Mid-Year Reflection
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BCPS SIP Mid-Year Reflection Answer 

Options
Step 4: For each Area of Focus, choose the option below that best reflects where you are at this point.
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CIMS2 SIP Mid-Year Reflection
Go to: https://cims2.floridacims.org

#1

#2

#3

#4
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CIMS2 SIP Mid-Year Reflection Cont. 

#5

#6
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BCPS Customer Surveys (Cognia eProve) 

Administrative Window: Monday, March 3 – Friday, May 2, 2025
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Our Stakeholders’ Voices Matter
The BCPS Customer Surveys ask our stakeholders their opinions about their school, 
teachers, administrators, students, peers and other aspects of their experiences at/with 
the school.

How satisfied are our stakeholders when it comes to:
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BCPS Customer Surveys (Parents, Staff, Students)

Administrative Window: Monday, March 3 – Friday, May 2, 2025

Stakeholders:
Parents 
Staff
Students

(Available in English, Spanish, Portuguese and Haitian Creole)

2025

2025

2025

2025
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BCPS Customer Survey Sample Questions
Section C: Safety

Guardrail 1: The Superintendent may not allow a breach of safety policies and procedures 
that result in an increase in threatening or unsafe circumstances for students and staff.
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Customer Survey Goals by Group  

Parent Survey
Completion Goal 20%

Staff Survey
Completion Goal 60%

Student Survey
(Grades 3-5 & 6-12)

Completion Goal
40%
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Dashboard - Customer Survey Tracking Tool
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Customer Survey Resources

to get started:

 Refer to the survey resources on our 
website for guidance.
 SIP Bites – Customer Survey
 SIP Bites – Customer Survey 

Responses
 Customer Survey Planning Tool

 Create a timeline for completing the 
surveys.

 Determine a step-by-step process to 
ensure a successful administration.

 Brainstorm “Best Practices” with 
Leadership Team and staff for 
collecting and completing surveys for 
each group, include all school events 
during the administration window.



School 
Improvement 

Quiz

38

TRUE or FALSE?
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If a SAC meeting is 
advertised on Tuesday, the 
meeting can be held on 
Thursday. 

1.True or False?

False
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2.True or False?
During a SAC meeting, a 
parent in the audience that 
is not an elected member of 
SAC made a motion on an 
agenda item. The motion can 
move forward.
False
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3.True or False?
A school has 13 SAC members. 
Six (6) parents and community 
members and three (3) staff 
members were present. Did they 
have a quorum?
True

The quorum number for this council is 7, which is 50% plus 1 of 
the total membership (13). 9 members were present, so they 
had a quorum.
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4.True or False?
SIP Monitoring and SIP Pre-planning 
for the next school year are 
essential agenda items for each 
SAC meeting to ensure stakeholder 
involvement in the school 
improvement process.  
True

All SAC members participate in monitoring the progress of the SIP 
and providing feedback to inform the current and upcoming plan. 
Stakeholders’ voices are vital!
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5.True or False?
Schools are responsible for 
advertising all SAF meetings 
(agendas, dates, times and 
locations) each month a 
meeting is held. 
True

Per the Guidelines for School Advisory Forums, schools are 
responsible for advertising all SAF meetings (dates, times & locations) 
each month.
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6.True or False?
In the SAC Upload Center, the 
“Meeting Month” should match 
the month of the meeting on the 
uploaded agendas, minutes and 
attendance sheets. 
True

Ensure the months match when uploading all SAC and SAF meeting 
agendas, minutes and sign-in sheets. This helps stakeholders identify and 
access the documents easily in the SAC Upload Center.
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7.True or False?
SAC minutes should be 
uploaded as a “draft” until 
approved by the SAC at a 
subsequent meeting with a 
quorum.
True

Minutes of all meetings must be taken. The draft minutes are posted as 
“draft” until a subsequent meeting with a quorum is held to accept or 
revise and adopt the minutes as approved.
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8. True or False?
Broward County’s SAC 
Chairs, SAF Chairs and 

Administrators are 

THE BEST! 
True
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, gender expression, genetic information, marital 
status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination 
and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email 
eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 
754-321-2150 or email eeo@browardschools.com.

browardschools.com

Debra Hixon, Chair
Sarah Leonardi, Vice Chair

 
Lori Alhadeff

Maura McCarthy Bulman
Brenda Fam, Esq.
Dr. Jeff Holness

Nora Rupert
Rebecca Thompson

Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools
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